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Welcome from the Chair
Weston Hospicecare is a very special organisation. In 2017 it is
hugely satisfying to have substantially completed the managerial and
other changes recommended by our team of consultants. With this
achieved we can sleep easier at night knowing that our wonderful
team of staff and volunteers can continue with the outstanding work
that they do.
Our patients, whether in the in-patient unit or cared for by our
community team at home, affect us in many ways and everyone is
special in one way or another. But somehow those who face a
terminal illness early in their lives leave a different mark. I would
particularly like to mention the courage of Jen and the amazing achievement of 'Team Jen' who raised
so much for the hospice by taking part in the Mendip Walk. Who could forget Jen sitting in her
wheelchair to welcome them at the finish? And also another young couple - childhood sweethearts who were married in our chapel while he was in the in-patient unit. With family and friends around
them they made their vows and all went round to the pub to celebrate. Sadly, he passed away a few
days later.
There are of course many more patients with similar stories and if we help them, even in a small way,
then everything our staff, volunteers and supporters do is worthwhile and appreciated.
I would like to take this opportunity to thank our lead consultant, Jeff Berry, our interim CEO, Liz
Turner and my fellow trustees, without whose valuable help and support we could not have made the
many changes and improvements needed to secure the future of our work.
And finally, on behalf of staff, trustees and volunteers, I welcome our new CEO, Paul Winspear.

Judi Driscoll
Chair of Trustees
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Message from our Chief Executive
Weston Hospicecare was born in the Weston-super-Mare community 28
years ago. Today we depend on our community to fund 78% of our total
operating costs, we exist to serve members of our community affected by lifelimiting illnesses and their families and carers, and without our army of
community volunteers we quite simply could not function as we do. The
common thread is community: the hospice remains in the hands of the
community and it is a privilege for those of us entrusted with its stewardship
for a period of time to serve. On 6th March 2017, the Chief Executive baton
was passed from Liz Turner to myself, and I am profoundly grateful for her
service as interim CEO during the year covered by this report, and for
handing over to me with the hospice in better shape than when she started
in her role.
Several years of deficits were halted with a solid financial result for the year ended 31 st March 2017 of
which everyone associated with the hospice can feel very proud. These are challenging times for
businesses and charitable organisations alike, and the financial recovery of the hospice cannot be taken
for granted nor can complacency be allowed to creep in, so we will work ever harder to consolidate on the
improvement plan, to manage our operating costs and to optimise our income streams as reflected in our
2017/18 budget, and to exercise prudence and discipline in our financial and strategic decision-making. In
September 2017 we will undertake a strategic review and will prepare a new strategy for the hospice for
implementation in 2018 and beyond, ensuring that we consult with key stakeholders during the process,
and in collaboration with HospiceUK.
During the past year key management vacancies have been filled. While some recruitment continues,
particularly of clinical staff, we envisage having a full-strength team from September 2017 onwards.
We have expanded our clinical services during the past year, serving our patients and their families through
our team of hospice community nurse specialists who visit patients at home, our in-patient unit at Uphill,
day hospice services, occupational and complementary therapy, physiotherapy services,
spiritual/chaplaincy support, our companions service, and bereavement support. We intend to maintain the
scope of our services during the next year while continually monitoring patient experience, effectiveness,
and seeking to continually improve. To this end we will seek ways to further enhance our collaboration and
communication with the North Somerset Community Partnership, and with our neighbours at Weston
General Hospital, with GP Surgeries throughout the Weston-super-Mare and wider Somerset and North
Somerset towns and villages where our patients reside.
The Fundraising team has grown both the profile and participation of existing events, and has introduced
new events this year and for next year too. We have focused on supporter care, to reflect the enormous
gratitude we feel for the generous support we receive.
The Retail organisation has continually refined its operations, turning around the fortunes of several shops,
and we end the year with 16 active shops and Hub operations undergoing restructuring.
On behalf of the Senior Management Team and Trustees, a massive thank you to our community for
continuing to support us during the past year and we pledge to do all we can to enhance our services and
to protect the good name of your hospice in the years ahead.

Paul Winspear
Chief Executive Officer
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The trustees are pleased to present their
annual report with the audited, consolidated
financial statements of Weston Hospicecare
Limited (“the hospice”) for the year ending
31st March 2017.
The trustees report incorporates the
requirements of a Directors’ report required
by company law.

Objectives and activities
The objectives of the charity are to:
 provide medical, clinical and therapeutic
care to any individual who has a life
limiting illness promoting equality and
valuing diversity, supporting in their normal
place of residence or within the hospice
and so far as possible enabling patients to
die in their preferred place of care;
 conduct, participate in and promote
research into the treatment of persons
suffering from cancer or other terminal
illness;
 promote the teaching and education of
those providing clinical or allied services;
and
 provide emotional and spiritual support
and guidance to patients and those around
them.
The aim of the hospice is to provide specialist
palliative care. To achieve this the hospice
provides a health care environment, provided
by well-trained and sensitive staff with
sufficient time to address the complex needs
of patients. The hospice supports colleagues
(who have to work with many competing
pressures) in both the primary healthcare
setting and hospitals and other non-NHS
healthcare environments.

Community
The hospice employs eight Hospice
Community Nurse Specialists (HCNS). They
are highly trained, skilled palliative care
professionals. The HCNS are allocated to GP
practices and work as a core member of the
primary healthcare team.
The role of the Clinical Nurse Specialists is
to:
 support the patient and family by
managing symptom control such as pain
and nausea;

Weston Hospicecare Trustees Annual Report
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 provide information regarding diagnosis
and treatment;
 liaise with primary healthcare team on a
plan of care; and
 be the key worker within the hospice and
refer patients to other hospice services
and other community services.

In-Patient Unit
The hospice operates its own ten-bed inpatient unit at its headquarters in Westonsuper-Mare. The unit provides high quality
specialist clinical care for patients with life
limiting conditions needing either symptom
control or care in the last days of life.

Day Services

The hospice’s multi-disciplinary Day service
runs three days a week and its main aims
are to promote patient independence and
improve quality of life through symptom
control and rehabilitation, offering
psychological support, and providing respite
care for carers. The acknowledgement of a
patient’s individuality is a priority.
Within the Day service environment
complimentary therapy and a range of
creative therapies (dance and movement,
crafts) are also provided in the Charity’s
Wellbeing centre.

The Family Support Team
The small chaplaincy team offers spiritual;
support to patients, carers and staff across
all areas of the hospice services.
Volunteer chaplains work alongside staff
and spiritual support is offered to everyone
irrespective of religious beliefs.
There is also a companion sitting service
where a number of trained volunteers are
available to sit with people who are lonely or
who cannot be left alone, offering
companionship and support to both patient
and family carers.
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The bereavement team offers pre and post
bereavement support to referred patients,
carers and families regardless of age.
Clients are seen at home and in the
hospice, with children and young people
being supported within the community,
mostly in educational settings. Buddy
groups are growing in the community.

Public Benefit
We have referred to the guidance
contained in the Charity Commission’s
general guidance on public benefit when
reviewing our aims and objectives and in
planning our future activities. All our
charitable activities focus on offering free
care and support to people and their
families affected by life limiting illnesses
and are undertaken to further our
charitable purposes for the public benefit.
Our work is continued with families and
carers after the patient has died.

Strategic Report
The Strategic Report required under company law comprises three sections, Achievements and
Performance, Financial Review and Plans for Future Periods.

Achievements and Performance
In last year’s Trustees’ Report, we set out the following priorities for the forthcoming year:

Priority

Outcome

Ensuring that all our services are
responsive and there when people need
us 24 hours a day, 7 days a week.

Aside from a temporary lack of medical resources
requiring us to close 3 beds in IPU, all services have
been maintained 24 hours a day, 7 days a week,
throughout the year.

Offering physiotherapy/occupational and
complementary therapy, spiritual and
bereavement counselling.

Physiotherapist, occupational therapist and
complementary therapist all employed full-time since
recruitment until the end of the year. Bereavement
and spiritual counselling provided throughout, albeit
with a reduced team in the latter part of the year due
to a staff resignation (personal reasons).

Maintaining our out of office hours advice
service from inpatient nurse specialists.

Maintained throughout the year, as needed.

Developing Men-in-Sheds and other
initiatives.

Men-in-Sheds was progressed, but the shed was not
installed until after year-end, and the project is still in
its formative stages.
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Community
Total number of patients
New referrals
Discharges
Deaths
% died in preferred place of
care

2017
812
538
77
411
83%

2016
809
520
96
430
87%

“Excellent interpersonal skills. Allowed
me to speak and then explained the
process in a very caring manner. Gave a
feeling of confidence and support. I loved
the focus on any future need to support
my wife and children when times are not
too good.”
A Weston Hospicecare patient March 2017

 There was an increase in referrals on
average 1.5 new referrals a month.
 We aim for 80% of patients to complete an
Advance Care Plan. In 2016-17 we
achieved this with 87%.
 83% of patients died in their preferred
place of care, slightly down from the
previous year.
 Non-cancer referrals were down from 20%
to 18%.

In-patient Unit
Admissions
Discharges
Deaths
Average length stay in
days
Average bed occupancy

2017
142
52
97
14.2

2016
121
45
111
13.9

75%

71%

“Treated with compassion and empathy,
understanding and there for all support,
good and bad. Thank you. Didn’t feel
scared to ask questions etc.”
A Weston Hospicecare patient March 2017

 The In-patient Unit manage symptoms that
are particularly complex and have been
difficult to control at home.
 Helps people adapt to changes so they can
go back home.
 Provides care at the end of life when it is
not possible or preferred to die at home.

 24/7 Advice Line supported by nursing and
medical staff received 247 calls proving
invaluable to families as family members
accounted for 52% of calls needing advice
or support to continue care in normal place
of residence.
“The medical and nursing care is
outstanding. The staff are all very caring
and empathetic. It is lovely to be able to
stay overnight and sleep in a bed next to
mum. Another wonderful thing is to be able
to order and pay for food for people staying
over. Thanks. Weston Hospice is 5*’s and
more”
A Weston Hospicecare relative March 2017

Day Services
New Referrals
Attendance

2017
68
1,177

2016
53
1,058

“The welcome received on arrival is
outstanding, the staff and volunteers
manning reception are a credit with
comments and a smile – well done! The
management and staff really make one
welcome, the volunteers also.
My lifestyle has certainly been enhanced, I
feel better in health, since attending.
The “add-ons”, physio! Expressive
Movement! Exceed expectations. I am
eternally grateful to be included in this
wonderful facility.”
A Weston Hospicecare patient October 2016

 This service plays a crucial role in
promoting independent living and quality of
life for patients and carers.
 A review of day services took place during
this year. As a result we have reduced day
hospice to 2 days with the third being used
for groups such as Fatigue, Anxiety and
Breathlessness.
 We have introduced more rehabilitation with
appointing an Occupational Therapist to
manage this service.
 This new model has seen an increase in
referrals.
 We hoped to increase our non-cancer
attendance from 15% by another 5% and by
Q4 it had increased to 42%.
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Family Support Team
Chaplaincy
Professional Face to face
contacts
Volunteer contacts
Bereavement service
New referrals
Professional face to face
contacts
Volunteer contacts
Coffee morning
Buddie Groups (Hospice only)
Companion services
New referrals
Volunteer contacts

2017

2016

439

416

245

311

79
600

118
597

336
136
177

372
87
-

97
970

149
-

“So grateful for you being there for me.
Knowing that I can pick the phone up at
any time and speak to someone at the
Hospice is a great help to me.”
A Weston Hospicecare patient July 2017

 Caring for the family after death is a key
component to hospice support. Referrals
for 1:1 have gone down, but group
attendance and bereavement coffee
mornings have increased.
 Our clinical volunteers are integral to the
work of the hospice providing
companionship and emotional support.

Compliments and Complaints
 The hospice aims to provide the best
care and as a hospice, we take every
suggestion and complaint seriously and
aim to learn from these occasions. We
also take the opportunity to learn from
compliments and share good practice.
 In 2016-17 we received 247 compliments
and 3 complaints.
 We aim for 90% to be extremely likely to
recommend our service to their friends
and family if they needed similar care or
treatment. In 2016-17 we achieved this
with 97%.

I want great care

The hospice continues to take part in “I
want great care” a platform for collecting
and reporting continuous real-time patient
feedback. The patient quotes in this report
are taken from the “I want great care”
platform.
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Our People

Paid Staff

Volunteers

We remain committed to recruiting,
developing and retaining high quality,
competent, well motivated, professional and
valued staff. We seek to recruit from all areas
of the community we serve. Our recruitment
policies for all staff and volunteers are geared
to equal opportunities, focusing on role
requirements.

The charity is reliant on the goodwill,
commitment and dedication freely given by
volunteers. Volunteers are the lifeblood of the
Hospice team. As of year-end, the
organisation had 609 active volunteers, 402
of whom support the charity’s shops and
business hub. Each volunteer brings their
specific skills, humour, interests and
experience. All departments within the
hospice, and its associated businesses, have
regular volunteer support.

We employ 90 whole time equivalent staff in
the charity and in the trading subsidiary.
There is a staff consultation group that
considers staff issues at the request of senior
management team or directly from staff and
makes recommendations for action.
The charity promotes continued learning and
development and seeks opportunities and
support for all staff to develop themselves
both personally and professionally. It
continues however to be a challenge to find
the funding to support this position.

The hospice strives to forge links within the
community and continues to work with local
schools and colleges in identifying
opportunities for volunteering. The charity
also enjoys links with companies who run
employee volunteering schemes, and with
organisations who offer return to work
programmes; offering the long term
unemployed the opportunity to gain valuable
skills and regain their confidence through
volunteering.
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Financial review
Overall the Charity had total income of
£4,100k (2016 £3,941k) and generated net
income of £444k, a positive swing of £1,113k
from the 2016 position of £669k net
expenditure. The Charity has carried out a
major review of both its operational activities
and clinical activities. This resulted in a
number of recommendations being
implemented, which have had a significant
positive effect.
There was significant increase in legacy
income which totalled £757k for the year
(2016 £310k).
During the year, the value of investments also
increased significantly giving a movement of
£193k compared to the previous year loss of
(£74k).
Over a three-year period, it is the plan of the
Trustees to produce a balanced operating
performance. The hospice is committed to
minimising operating costs without impairing
the quality of its services.

Charity shops (retail trading)
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Over the past year, we have recruited seven
paid new members of staff to join our shop
and online teams, rolling out a new style of
training for them over a longer period of time
to ensure they fully understand the business
before commencing their new roles.
We have also reviewed the way we train our
volunteers and have started a new training
package by rolling our new Health and Safety
training for every team member.
Maximising income
We looked at ways of expanding our existing
business, and have started to maximise our
income streams by:
 Opening a dedicated cycle shop in
Cheddar, selling preloved bikes, camping
and sports equipment.
 Introducing a wider range of new goods
into selected shops to attract increased
customer footfall.
 Introducing “Posh Frock and Prom Events”
during seasonal peaks to attract different
customers, and to showcase the great
variety and quality of clothing we sell.
 Opened a “pop up Wedding Shop” in
Milton Road to clear excess stock.
 Introducing a “Man Cave” in our High
Street shop for our male customers.
 Worked in conjunction with Waterstones to
supply “shabby chic” furniture for their new
Weston super Mare café.

Retail total income including gift aid was
£1,586k in 2016/17 (£1,482k excluding gift
aid), following the review of the Retail
operation held in 2015/16.
The Net contribution to the Hospice was
£347k.
We currently have 52 paid employees and
402 volunteers working in our shops,
warehouse, offices and vehicles.
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We have also continued to look at our
existing operation to shape the business for
the coming years by:
 Moving to new, larger premises in Milton
Road, creating a “New Look” for the
Charity’s future refits.
 Renewing our lease in Worle High Street.
 Re-opening Aller Parade with a fresh new
look following fire damage.
 Carrying out comparative shop exercises
to ensure we remain competitive on the
High St.
 Beginning a review of our Hub, Online and
Warehouse Operation to maximise our
efficiency.
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Fundraising
Voluntary income for this year was £1,495k, up
against the previous year’s £1,100k.
During the year, we recruited new staff
members to fill vacancies, and by September
had achieved a full team again.
Legacy income exceeded forecast by £507k,
with 27 estates contributing to the £757k
income reported. Make Your Will Week, held
in February again this year, was a great
success, thanks to the support of several
solicitors firms.
Weston Hospicecare’s Lottery income was less
than the previous year, but we are continuing
to look for new ways to promote it, as it is an
important source of income for us.

Over the next twelve months:
 We will look to increase our portfolio of
shops, opening in Wedmore.
 Adding an additional shop in Burnham.
 Exploring the “pop up shop” market by
opening short term shops where possible.
 Rolling out a new training package for our
volunteers.

We ran three hospice-managed events this
year, a Colour Run in April, the 27th annual
Mercury Mendip Challenge in June, and we
brought back the Midnight Beach Walk after a
gap of a few years. All events proved popular,
and attracted good numbers. The Mercury
Mendip Challenge raised £58k in sponsorship
from participants this year, a record amount.
We are grateful for the kind sponsorship of
Howards Motor Group, Bloxham and Barlow,
BWOC, Grand Pier, Mayfair Property Group,
Virgin Active for the Colour Run. The Mercury
Mendip Challenge was supported by the
Weston and Worle Mercury, and this year’s relaunched Midnight Beach Walk was sponsored
by the Grand Pier.
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‘Light up a Life’ was held in St Paul’s Church,
Weston-super-Mare, again this year, as an
evening of carols and remembrance. A large
number of local businesses sponsored the
lanterns, adding to the success of this event.

Income from trusts and grants was up on the
previous year, at £52k, with unrestricted
income exceeding budget this year, but
restricted income was down. Support
received included grants from Sir Jules Thorn
Charitable Trust and the Axentis Michael
Trust.
We were very well supported, as always, by
our local community, without whom we would
not be able to raise the voluntary income
needed to run the hospice.
Our Friends’ groups continued to work very
hard on our behalf once more this year, and
exceeded their budget with a busy
programme of fashion shows, fairs, coffee
mornings, etc.
Challenge events (which includes place in the
London Marathon places, skydives, etc)
brought in slightly less than the previous year,
but we have more interest in our activities this
year.
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Investment Powers and Policy
Our share portfolio is managed by Rathbones
Brothers plc, who manage the funds within a
given risk profile consistent with the powers
given under the charity’s memorandum and
articles of association, and the investment
policy set out by the trustees.
The investment policy takes into account, such
factors as the need for:
 A prudent level of reserves, as informed by
regular reviews of the organisations
business plan and risk profile;
 A sufficient level of liquidity; and
 Appropriate diversification, at modest risk,
within the investment asset pool.
During the financial year, the percentage yield
of 3.5% and the resultant income was a
valuable source of income. Since the portfolio
was established, the performance of funds
under management have exceeded industry
averages.

Principal risks and uncertainties
The trustees identify the financial risks facing
the hospice as part of its review of the reserves
policy. The principal risks by value.
 Reduction in legacy income
 Reduction in retail income
The hospice primarily mitigates these risks by
a regular review of the reserves policy, which
is aligned to the risks identified. Regular
management accounts and other management
information is prepared monthly and reviewed
by management and trustees to monitor
whether, in light of any risks occurring, any
mitigating action is required.
One of our most important assets is our
reputation, which has been hard earned over
27 years. Any serious incident that could
damage our standing in the community will
have a significant impact on our ability to raise
funds.

Overall and net income exceeded budget.
We are very grateful for the support and
generosity of our many donors throughout the
year.
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A corporate risk register is maintained as part
of our risk policy, and regularly reviewed by
both trustees and the senior management
team.
There is appropriate clinical governance in
place to monitor and improve our service.
Monitoring of staff and public health and
safety is core to governance at all levels.

Reserves policy
The charity will maintain sufficient reserves to
maintain its services taking into account the
reasonably likely risks over a future two-year
period
Reserves will be defined in accordance with
Charity Commission guidelines to exclude
restricted and designated funds, and to
exclude the value of fixed assets required to
operate the hospice. Where a significant
proportion of reserves relates to investment
property the appropriateness of including its
value will be assessed at the time of the
calculation.
Reserve requirements will be estimated by a
risk-based approach estimating a plausible
“worst case” reduction in our income streams
and increase in our expenses.
The resulting cash impact is aggregated over
a two-year period considered a “reasonable”
worst case period and long enough for us to
readjust income streams and if necessary
reduce expenditure.
A range of percentage annual reductions
between 10-40% are postulated for our
various income streams and a 5% annual
increase is postulated for our expenses.
There are also specific provisions made for
future known issues e.g. trading losses,
insofar as they have not been provided for in
the financial statement.
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Restricted funds at the 31st March 2017 total
£216k (2016: £224k), and are not available for
general use by the Charity.
Designated funds total £17k at the year end,
and it is expected that these monies will be
expended during the course of 2017/18.
Of the total funds referred to above, the free
reserves available to the Charity, without the
need to dispose of tangible fixed assets total
£3.7m.
This year’s risk based review estimated our
free reserves should be £2m. Free reserves at
31st March 2017 totalled £3.7m but included
the freehold property held for resale and to that
extent, the reserves are not readily accessible.

Pay rates for key management
personnel
The trustees consider the board of trustees
and the senior management team comprise
the key management personnel of the hospice.
All trustees give of their time freely and no
trustees received remuneration in the year.
Details of trustees’ expenses and related party
transactions are disclosed in note 29 of the
accounts.
The current Chief Executive Officer was
recruited during the year and his pay
benchmarked against similar roles in
comparable organisations.
The Chief Executive Officer undertakes the
pay review of other members of the senior
management, benchmarking informally. There
is an emphasis ensuring value for money
whilst enabling the recruitment and retention of
appropriate skills and experience.
The remuneration paid to key management
personnel is set out in note 14 to the accounts.

The total funds held by the charity at the 31
March 2017 totalled £6,656k (2016: £6,212k)
the details set out in note 24 to the accounts.

13

Weston Hospicecare Limited
(A Company Limited by Guarantee)

Weston Hospicecare Trustees Annual Report
for the year to 31st March 2017

Plans for future periods

Men in Sheds

Our financial focus during 2017/18 will be on
disciplined cost control, and development of
existing and new income streams, as
described by our budget for 2017/18 which
was approved by Trustees in March 2017.

Strategy

Budget 2017/18
Total income less legacy income is planned
to be grown from £3.4m in 2016/17 to £3.6m
in 2017/18 (legacy income is volatile and
difficult to predict).
We are in discussions with our Somerset and
North Somerset CCGs regarding contract
renewal and associated CCG income, and
these discussions continue at the time of
writing.
Lottery income has been declining and plans
will be implemented next year to first halt the
decline and then reverse the fortunes of our
lottery, by engagement of a suitable
promotion partner.
Retail income including gift aid is planned to
be grown from £1.58m in 2016/17 to £1.77m
in 2017/18 through the opening of two new
shops, a focus on Gift Aid recovery, better
Hub operations, and improved eBay function.
After a prudent estimation of legacy income,
fundraising income is planned to be grown by
an additional £300k through focus on major
donors, corporate support, and a full
fundraising team in place for the full year.

Delays this year meant the shed is not
scheduled for completion until Q1 of 2017. The
project will be continued thereafter.

In Q3 of 2017, we will start work on a new
strategy for the hospice, from which we will
derive our annual business plans. This will
involve engagement with various hospice
stakeholders, not least our community.

Governance
A number of ongoing initiatives will be
continued and new projects started during the
next year, to further improve the hospice’s
governance:
 Our clinical teams will embark on the
NHS England “Sign up to Safety”
initiative.
 Service Level Agreement for pharmacy
support provided by Weston General
Hospital pharmacy to the hospice will
commence.
 A General Data Protection Regulationspreparedness project team will be
established.
 An Information Governance policy will
be implemented.
 Work will continue on our Risk
management system.
 Staff appraisals system will be
improved.

Clinical Patient Services
Our existing scope and level of services will
be maintained during next year. We will focus
on continually improving the quality of those
services for optimum patient and family
experience. Where possible with the available
resources, we will develop alternative patient
experiences in Day Hospice, and will
continue to operate Quality Improvement
Plans.
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Structure governance and
management

Organisation

Governing document
Weston Hospicecare is a company limited
by guarantee and a registered charity
governed by its Memorandum and Articles
of Association.

Operating name
The hospice operates under the name of
Weston Hospicecare Limited.
The hospice has one wholly owned trading
subsidiary, Weston Hospicecare MART
Limited that operates ten of the charity’s
retail outlets and the hospice’s lottery.

Trustee induction and training
Following selection and recruitment, the
prospective trustees receive an induction
pack, which covers the responsibilities of a
trustee within the charity and specific
information about Weston Hospicecare
Limited, and receive training where
appropriate. The existing Board of Trustees
can co-opt new trustees at any time, usually
after a probationary period as an observer.
The AGM then ratifies co-opted trustees.

The main objective of the trustees is, in
conjunction with the senior management
team, to develop the strategic direction of
the hospice ensuring that this remains
within the remit of the charity, maintain the
ethos and principles agreed, and that a
robust monitoring system is in place to
review performance. The day-to-day
management of the hospice has been
delegated to the Chief Executive Officer and
senior management team. The senior
management team consisting of:
 Chief Executive Officer
 Director of Patient Services
 Director of Fundraising &
Communication
 Director of Retail
 Finance Manager
There are bi-monthly meetings of the
trustees and the senior management team
attends these. In addition, sub committees
consisting of trustees and the senior
management team meeting bi-monthly as a
rule, covering subjects such as clinical
governance, finance and business planning
and Income generation.

Directors and trustees
The directors of the charitable company are
its trustees for the purposes of charity law
and throughout this report are collectively
referred to as the trustees.

Recruitment and appointment of
trustees
New trustees are recruited to the charity
following an assessment of the skills and
experience within the team and
identification of any gaps; the aim is to have
a broad range of skills and abilities including
business, finance, human resources and
clinical skills. All members of the Board are
non-executive and the positions are unpaid.
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Trustees’ responsibilities in relation
to the financial statements

The Trustees are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charitable group's website. Legislation in the
United Kingdom governing the preparation
and dissemination of financial statements
may differ from legislation in other
jurisdictions.

The Trustees (who are also directors of
Weston Hospicecare for the purposes of
company law) are responsible for preparing
the Trustees' Report and the financial
statements in accordance with applicable
law and United Kingdom Accounting
Standards (United Kingdom Generally
Accepted Accounting Practice).
Company and charity law requires the
Trustees to prepare financial statements for
each financial year which give a true and
fair view of the state of affairs of the
charitable company and the group and of
the incoming resources and application of
resources, including the income and
expenditure, of the charitable group for that
period. In preparing these financial
statements, the Trustees are required to:


Select suitable accounting policies
and then apply them consistently;
 Observe the methods and principles
in the Charities SORP;
 Make judgments and estimates that
are reasonable and prudent; and
 Prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
charitable group will continue in
operation.
The Trustees are responsible for keeping
adequate accounting records that disclose
with reasonable accuracy at any time the
financial position of the charitable group and
enable them to ensure that the financial
statements comply with the Companies Act
2006. They are also responsible for
safeguarding the assets of the charitable
company and the group and hence, for
taking reasonable steps for the prevention
and detection of fraud and other
irregularities.

Statement as to disclosure to our
auditors
In so far as the trustees are aware at the
time of approving our trustees’ annual
report:


There is no relevant information,
being information needed by the
auditor connection with preparing
their report, of which the group’s
auditor is unaware; and
 The trustees, having made enquiries
of fellow directors and the group’s
auditor that they ought to have
individually taken, have each taken
steps that he/she is obliged to take
as directors in order to make
themselves aware of any relevant
audit information and to establish
that the auditor is aware of that
information.
This Report, incorporating the Strategic
Report, was approved by the Trustees and
signed on its behalf by

J E Driscoll
Chair
21st September 2017
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Reference and administrative details
Charity Number

:

900328

Company Number :

02414541

Registered Office :

Jackson-Barstow House, 28 Thornbury Road, Uphill, Weston-SuperMare, North Somerset BS23 4YQ

Our advisors
Auditors

Mazars LLP, 90 Victoria Street, Bristol BS1 6DP

Bankers

Lloyds Bank plc, 2 South Parade, Weston-Super-Mare, BS23 IJL

Solicitors

Powells with Chawner Grey, 7-13 Oxford Street, Weston-Super-Mare
BS23 1TE

Investment Advisors

Rathbone Brothers plc, 1 Curzon Street, London W1J 5FB

Investment Managers

CCLA Investment Management Limited,80 Cheapside, London EC2V
6DZ

Directors and trustees
The directors of the charitable company (the charity) are its trustees for the purposes of charity
law. The trustees and officers serving during the year and since the year end were as follows:
Key management personnel Weston Hospicecare : Trustees and Directors
J Davey, Vice Chair, Treasurer
J E Driscoll, Chair
H Emery
D Evans
J Katsouris
I Kilpatrick
D Litten (resigned 27th September 2016)
M Michael
A Roche
A M Smythe
G Taylor
L Turner (appointed 1st May 2017)
Secretary
J Davey
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Key management personnel
Chief Executive Officer
Interim Chief Executive Officer
Director of Patient Services
Fundraising & Communications Director
Retail Director
Finance Manager

P Winspear
L Turner
J Bailey
A Sopp
G Turner
R Seymour

(appointed 6th March 2017)
(left 5th March 2017)
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Independent Auditor’s Report to the Members and Trustees
of Weston Hospicecare Limited
for the year to 31st March 2017

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
WESTON HOSPICECARE LIMITED
We have audited the financial statements of the Weston Hospicecare Limited for the year ended
31st March 2017 which comprise the Consolidated Statement of Financial Activities, the
Consolidated and Charity Balance Sheets, the Consolidated Cash Flow Statement and the related
notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland”.
Respective responsibilities of directors and auditors
As explained more fully in the Responsibilities of Trustees statement set out on page 16, the
Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require
us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. This report
is made solely to the charity’s members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body for
our audit work, for this report, or for the opinions we have formed.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council’s website at www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion the financial statements:
 give a true and fair view of the state of the group’s and parent charitable company’s affairs
as at 31st March 2017 and of the group’s incoming resources and application of resources,
including its income and expenditure, for the year then ended;
 have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
 have been prepared in accordance with the Companies Act 2006.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
 the information given in the Strategic Report and Trustees’ Report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
 the Strategic Report and the Trustees’ Report have been prepared in accordance with
applicable legal requirements.
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Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and the parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements
in the Strategic Report or the Trustees’ Report.
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:





adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or
the parent charitable company’s financial statements are not in agreement with the
accounting records or returns; or
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Richard Bott (Senior statutory auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
90 Victoria Street, Bristol, BS1 6DP
Date
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Unrestricted Funds

Restricted funds

Note

General

Designated

Total

Total funds

2017

2017

2017

2017

2016

£

£

£

£

£

Income and Endowments from:
Donations and legacies

3

300

1,162,136

-

1,162,436

744,356

Other trading activities

4

-

2,028,501

-

2,028,501

2,062,881

Investment income

5

-

69,322

4

69,326

69,101

Charitable activities

6

28,205

833,996

-

862,201

1,011,848

Other income

7

-

6,259

46

6,305

53,299

28,505

4,100,214

50

4,128,769

3,941,485

8,9,10

2,500

1,923,491

115

1,926,106

2,163,072

11

24,405

1,922,925

3,506

1,950,836

2,373,618

26,905

3,846,416

3,621

3,876,942

4,536,690

(192,629)

74,057

Total income
Expenditure on:

Raising funds
Charitable activities
Total Expenditure
(Gains) and losses on revaluation and
disposal of investment assets

(192,629)

Net Income/(Expenditure)
Transfers between funds

24

Net movement of funds for the year
Total funds at 1st April 2016
Total funds at 31st March 2017

24,25

1,600

446,427

(3,571)

444,456

(669,262)

(9,722)

10,554

(832)

-

-

(8,122)

456,981

(4,403)

444,456

(669,262)

224,032

5,966,786

21,000

6,211,818

6,881,080

215,910

6,423,767

16,597

6,656,274

6,211,818
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Unrestricted Funds

Restricted funds
General

Note

Designated

Total

Total funds

2016

2016

2016

2016

2015

£

£

£

£

£

Income and Endowments from:
Donations and legacies

3

35,235

709,121

-

744,356

1,079,523

Other trading activities

4

-

2,062,881

-

2,062,881

2,126,205

Investment income

5

-

69,101

-

69,101

87,926

Charitable activities

6

44,305

923,672

43,871

1,011,848

1,050,701

Other income

7

-

53,299

-

53,299

10,988

79,540

3,818,074

43,871

3,941,485

4,355,343

8,9,10

-

2,163,072

-

2,163,072

2,314,983

11

58,835

2,050,934

263,849

2,373,618

2,450,716

58,835

4,214,006

263,849

4,536,690

4,686,732

Total income
Expenditure on:

Raising funds
Charitable activities
Total Expenditure

--

(Gains) and losses on revaluation and
disposal of investment assets
Net Income/(Expenditure)

74,057
74,057

--

74,057
74,057

(78,967)
(78,967)

20,705

(469,989)

(219,978)

(669,262)

(331,389)

Transfers between funds

(56,683)

51,118

5,565

-

-

Net movement of funds for the year

(35,978)

(418,871)

(214,413)

(669,262)

(331,389)

Total funds at 1st April 2015

260,010

6,385,657

235,413

6,881,080

7,212,469

224,032

5,966,786

21,000

6,211,818

6,881,080

Total funds at 31st March 2016
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Consolidated Balance Sheet
as at 31st March 2017

Note

2017
£

2017
£

2016
£

2016
£

Fixed assets
Intangible assets

15

78

1,944

Tangible assets

16

2,726,368

2,775,297

Investments

18

1,515,966

1,262,243

4,242,412

4,039,484

Current assets
Assets held for resale
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

19
20
21

22

1,494,859
15,759
458,887
973,171

1,639,859
3,986
314,093
785,702

2,942,676

2,743,640

(430,314)

(461,506)

Net current assets
Provisions

23

Total assets less current
liabilities
Charity Funds
Restricted funds
Unrestricted funds

24
24

2,512,362

2,282,134

(98,500)

(109,800)

6,656,274

6,211,818

215,910
6,440,364

224,032
5,987,786

6,656,274

6,211,818

The financial statements were approved and authorised for issue by the Trustees on 21st September
2017 and signed on their behalf by:

Mr. J. Davey
Trustee
The notes on pages 27 to 52 form part of these financial statements.
Company Registered Number: 02414541
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Note
Fixed assets
Intangible assets
Tangible assets
Investment property
Investments

Current assets
Assets held for resale
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

2017
£

15
16
17
18

19
20
21

22

2016
£

1,944
2,259,216
420,121
1,263,243

4,143,744

3,944,524

1,639,859
3,986
258,320
710,129

2,851,248

2,612,294

(408,285)

(405,169)

23

Total assets less current liabilities

2016
£

78
2,206,579
420,121
1,516,966

1,494,859
5,587
440,262
910,540

Net current assets
Provisions

2017
£

2,442,963

2,207,125

(25,125)

(35,000)

6,561,582

6,116,649

Charity Funds
Restricted funds

24

215,910

224,032

Unrestricted funds

24

6,345,672

5,892,617

6,561,582

6,116,649

The financial statements were approved and authorised for issue by the Trustees on 21st September
2017 and signed on their behalf by:

Mr. J. Davey
Trustee
The notes on pages 27 to 52 form part of these financial statements.
Company Registered Number: 02414541.
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Consolidated Cashflow Statement
for the year ended 31st March 2017
Note

Total funds
2017
£

2016
£

140,728

(275,505)

54,375
(110,641)
4,150
(556,518)
495,425
159,950
46,741

69,101
(17,792)
101
(603,959)
679,276
126,727

Change in cash and cash equivalents in the reporting
period

187,469

(148,778)

Cash and cash equivalents at the beginning of the period

785,702

934,480

973,171

785,702

Cashflows from operating activities:
Net cash provided by (used in) operating activities

26

Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of property, plant and equipment
Proceeds from sale of plant and equipment
Purchase of investments
Proceeds from sale of investments
Proceeds from sale of assets held for sale
Net cash provided by(used) investing activities

Cash and cash equivalents at the end of the period

26

The notes on pages 27 to 52 form part of these financial statements.
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1. General Information
1.1 Weston Hospicecare Limited is a charity registered in England and Wales and a private
company limited by guarantee. The registered office is Jackson-Barstow House, 28 Thornbury
Road, Uphill, Weston-super-Mare, BS23 4YQ.
2. Accounting Policies
2.1

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
Weston Hospicecare meets the definition of a public entity under FRS102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s).
The financial statements are prepared in sterling which is the functional currency of the charity
and group and rounded to the nearest pound. Comparative information relates to the year ended
31 March 2016.
2.2

Preparation of the accounts on a going concern basis

The charity reported a cash inflow of £187,469 during the year. The Trustees aim is to return to
a balanced financial performance, and are confident that the steps that they have undertaken this
year will result in a continued positive performance over the next 1-3 years. The Charity has
reserves as disclosed on page 13 which the trustees consider adequate and on this basis, the
Trustees have prepared the accounts on a going concern basis.
2.3

Basis of consolidation

The financial statements consolidate the accounts of Weston Hospicecare Limited and of its
subsidiary undertaking ('subsidiary') on a line by line basis.
The charity has taken advantage of the exemption contained within 408 of the Companies Act
2006 not to present its own Income and Expenditure Account.
The income and expenditure account for the year dealt with in the accounts of the charity was a
surplus of £444k (2015/16: £669k deficit).
2.4

Company status

The charity is a company limited by guarantee. The members of the company are the Trustees
named on the reference and administrative details page. In the event of the charity being wound
up, the liability in respect of the guarantee is limited to £1 per member of the charity.
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2.5 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the charity and which have not been designated for
other purposes.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.
Investment income, gains and losses are allocated to the appropriate fund.
2.6

Income

Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income
will be received and the amount can be measured reliably.
Income from government and other grants, whether capital grants or revenue grants is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount
can be measured reliably and is not deferred.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is
aware that probate has been granted, the estate has been finalised and notification has been
made by the executor(s) to the Trust that a distribution will be made, or when a distribution
is received from the estate. Receipt of a legacy in whole or in part, is only considered probable
when the amount can be measured reliably and the charity has been notified of the executor's
intention to make a distribution. Where legacies have been notified to the charity or the charity
is aware of the granting of probate, and the criteria for income recognition have not been met
then the legacy is treated as a contingent asset and disclosed if material.
2.7

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.
All expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities they have been allocated on a basis consistent with the use of
the resources.
Costs of generating funds are those costs incurred in fundraising and those costs incurred in
trading activities that raise funds.
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The costs of charitable activities are those of providing a community based specialist palliative
care service.
Governance costs are those incurred in connection with administration of the charity and
compliance with constitutional and statutory requirements.
2.8

Intangible Assets

Intangible assets over £500 are capitalised and stated at cost less amortisation. Amortisation is
provided so as to write off the cost over their useful lives as follows:
Computer software
2.9

-

over 3 years

Tangible fixed assets and depreciation

Tangible fixed assets over £500 are capitalised and stated at cost less depreciation. Depreciation
is provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:
Freehold property

-

2% straight line, except where an asset is re-lifed.

Leasehold Property

-

evenly over the life of the lease

Motor vehicles

-

25% straight line

Fixtures & fittings

-

20% straight line

Computer equipment

-

over 3 years

Medical Equipment

-

25% straight line

Freehold property is stated at cost or valuation in the balance sheet less accumulated
depreciation to date. The organisation's investment in freehold property is included at a value
based upon the open market value of similar properties in the vicinity.
Assets under construction are capitalised but not depreciated until they are commissioned.
2.10

Investments

Listed investments are stated at market value at the balance sheet date. The Statement of
Financial Activities includes the net gains and losses arising on revaluations and disposals
throughout the year.
Investments in subsidiaries are valued at cost less provision for impairment. These are valued at
cost as there is not thought to be a significant difference with their market value.
2.11

Investment properties

Investment properties are included in the Balance Sheet at their open market value in accordance
with FRS102 and are not depreciated. This treatment is contrary to the Companies Act 2006
which states that fixed assets should be depreciated but is, in the opinion of the Trustees,
necessary in order to give a true and fair view of the financial position of the Charity.
The property was subject to an external third party market appraisal in the prior year, and the
Trustees have taken the view that there has been no material change this year.
It is the intention of the Trustees to commission a market appraisal every three years.
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Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Items donated for resale are not included in the financial
statements until they are sold.
2.13

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
2.14

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments.
2.15

Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due and
can be measured or estimated reliably.
2.16

Financial instruments

The Charity only has financial assets and liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction
value and subsequently measured at their settlement value.
2.17

Pensions

Employees can join a defined contribution pension scheme which is administered by Scottish
Widows. The group also contribute to the NHS pension scheme on behalf of a number of staff
who are eligible to join such schemes. Staff transferring from the NHS may continue to contribute
to the NHS scheme. The NHS scheme is a defined benefit scheme but the charity is unable to
identify its share of the underlying assets and liabilities and as permitted by FRS 102 (section 17
of Charities SORP), it accounts for the Plan as if it were a defined contribution scheme. As such
these accounts do not recognise any assets or liabilities in relation to this scheme.
2.18

Donations in kind

In addition to the amounts included in the financial statements, the organisation benefited from
many hours of volunteer help during the year, most of which came in the form of direct assistance
in manning the administration office, fund raising, publicity and uncharged professional services.
The charity could not have achieved its current level of accumulated funds or clinical service
provision without their gratefully received assistance.
2.19

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of
ownership remain with the lessor are charged against income on a straight line basis over the
period of the lease.
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2.20 Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make some judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities as at the
balance sheet date and the amounts reported for income and expenditure. However, the nature
of estimation means that actual outcomes could differ from those estimates.
A key area of judgement in these financial statements is the recognition of legacy income, which
requires judgement about whether the income is probable or not and whether Weston
Hospicecare hold entitlement to the monies. There is also estimation uncertainty regarding the
reliability of the amount to be received. Many of the legacies in the pipeline will include properties
which are inherently uncertain in value as well as sometimes there being uncertainty regarding
the amount of the estate to which Weston Hospicecare is entitled. The value of accrued income
relating to legacies has been estimated at £120k at 31st March 2017.
The Trustees have also made key assumptions in determining the estimation of the fair value of
the investment property in respect of the state of the property market in the location where the
property is situated. The valuation method is further disclosed in note 2.11 together with the
valuation of the property at the reporting date being disclosed in note 17.
There are also judgements made in determining whether provisions are required and at what
value. Dilapidations provision is held relating to the estimated cost of repair to shops at the end
of their leases based on anticipated future costs. There have been no actual costs to compare
the estimates to however. A dilapidations provision of £98.5k is held at the year-end and is
disclosed in note 23.
2.21 Employee Benefits
Short-term employee benefits and contributions to defined contribution pension schemes are
recognised as an expense in the period in which they are incurred.
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3. Donations and Legacies

Trusts and grants
Covenants and Gift Aid
Other Donations and Collections
Legacies
New Hospice Appeal

Restricted
funds

Unrestricted
Direct

Total funds

Total funds

2017
£

2017
£

2017
£

2016
£

300
-

35,381
171,550
197,722
757,483
-

35,681
171,550
197,722
757,483
-

39,859
188,018
197,552
310,107
8,820

300

1,162,136

1,162,436

744,356

4. Other trading activites

Fundraising
Lottery
Shops

Restricted
funds

Unrestricted
Direct

Total funds

Total
funds

2017
£

2017
£

2017
£

2016
£

-

332,940
213,824
1,481,737

332,940
213,824
1,481,737

355,335
242,457
1,465,089

-

2,028,501

2,028,501

2,062,881
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5. Investment income

Restricted
funds

Rent received from investment
properties
Dividends receivable
Interest receivable
Profit on sale of investment
properties

6.

Unrestricted Designated
Direct

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2016
£

-

8,738

-

8,738

17,876

-

44,146
1,488
14,950

4
-

44,146
1,492
14,950

49,592
1,633
-

-

69,322

4

69,326

69,101

Charitable activities
Restricted
funds

In-Patient Unit
Community
Day Hospice
Other Patient Services
Externally Funded
EoLC Projects
Costs recovered
from other third
parties

Unrestricted Designated
Direct

Total
funds

Total
funds

2017
£

2016
£

-

565,802
177,250
51,162
67,987
-

568,865
174,818
44,880
172,145
43,871

2017
£

2017
£

2017
£

9,404
6,000
5,900
6,901
-

556,398
171,250
45,262
61,086
-

-

-

-

-

7,269

28,205

833,996

-

862,201

1,011,848

-
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Funds received in respect of externally funded palliative care projects have been spent as follows:
£
Balance of funds brought forward
Funds received in 2016/17
Spent in 2016/17
Transfer relating to prior years
To be spent in future years

11,000
4
11,004

The amount to be spent in future years was transferred to a designated fund as set out in note
22 in the prior year.
7.

Other Income

Other income

8.

Restricted
funds

Unrestricted
Direct

Designated

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2016
£

-

6,259

46

6,305

53,299

-

6,259

46

6,305

53,299

Costs of raising funds – voluntary income

Fundraising
Depreciation

Unrestricted
Support Designated

Restricted
funds

Direct

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2017
£

2016
£

-

113,865
-

30,003
1,407

-

143,868
1,407

165,292
1,979

-

113,865

31,410

-

145,275

167,271
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Costs of raising funds - fundraising

Fundraising
Lottery
Shops
Depreciation
Loss on disposal of fixed
assets

10.

Unrestricted
Support Designated

Restricted
funds

Direct

2017
£

2017
£

2017
£

2,500
135,570
88,463
- 1,135,259
59,110
1,836

64,230
11,406
232,393
13,942
-

115
202,415
185,091
99,869
126,030
- 1,367,652 1,554,872
73,052
87,505
1,836
50

2,500 1,420,238

321,971

115 1,744,824 1,953,548

2017
£

Total
funds

Total
funds

2017
£

2016
£

Costs of raising funds - Investment management costs

Restricted
funds

Investment property
costs
Investment managers'
fees

Unrestricted
Direct
Support

Designated

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2017
£

2016
£

-

25,973

-

-

25,973

31,166

-

10,034

-

-

10,034

11,087

-

36,007

-

-

36,007

42,253
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Expenditure on charitable activities
Restricted
funds

Unrestricted
Direct
Support Designated

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2017
£

2016
£

In-Patient Unit
Community
Day Hospice
Other Patient Services
Externally Funded EoLC
Projects

1,261
7,026
1,960
9,450
-

614,466
299,998
44,472
383,488
-

280,866
90,903
74,908
62,068
-

2,552
344
610
-

899,145
397,927
121,684
455,616
-

881,493
352,551
134,852
647,990
263,849

Depreciation

4,708

17,113

54,643

-

76,464

92,883

24,405 1,359,537

563,388

3,506

1,950,836

2,373,618

12.

Governance costs

Audit fees
Auditors' non audit
costs
Trustee indemnity
insurance

Unrestricted
Support
Designated

Restricted
funds

Direct

Total
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

2017
£

2016
£

-

12,438

-

-

12,438

14,659

-

6,553
2,078

-

-

6,553
2,078

5,814
1,735

-

21,069

-

-

21,069

22,208

Governance costs shown above are no longer separately disclosed on the face of the SOFA but
are included within support costs.
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Net resources expended

This is stated after charging/(crediting):
Total funds

Total funds

2017
£

2016
£

1,866

932

Owned by the charitable group

157,736

182,366

Profit on disposal of fixed assets

(17,267)

(50)

Operating lease costs (land & buildings)

242,318

226,165

Operating lease costs (other)

19,428

19,020

Audit fees

12,395

14,659

4,155

6,355

Amortisation of intangible fixed assets
Depreciation on tangible fixed assets:

Non-audit fees

14.

Staff costs and Cost Allocations

14.1 Staff Costs
Staff costs were as follows:

Wages and salaries
Social security costs
Defined contribution pension costs

2017
£

2016
£

2,227,846
165,641
124,033

2,265,784
157,055
127,221

2,517,520

2,550,060

Pension costs are allocated to activities in proportion to the related staff costs incurred.
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The key management personnel of the group, all employed by the Charity, were as follows:
2016/17
Chief Executive
Director of Patient Services
Retail Director
Director of Fundraising & Communication
Finance Manager

2015/16
Chief Executive (Part)
Director of Patient Services
Director of Fundraising and Communications (Part)
Retail Director (Part)
Finance Director
Director of Income Generation (Part)
Director of Support Services (Part)

The total employee benefit of the key management personnel was £295,895 (2016: £178,999)
The increase was wholly due to filling vacancies arising from reorganisation in the previous
year.
The average monthly number of employees during the year was as follows:

Fundraising
Shops
Clinical
Premises and support
Management and administration

2017
Number

2016
Number

8
52
57
18
11

8
49
59
18
11

146

145

2017
Number

2016
Number

2
-

1
-

2

1

The number of higher paid employees were:

In the band £60,001 - £70,000
In the band £70,001 - £80,000

During the year pension contributions of £11,393 (2016: £9,264) were made on behalf of the
staff earning in excess of £60,000.
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14.2 Cost Allocation

Support Function

Cost of Gen.
Vol. Income
Fundraising
(non-Events
Team)
£
14,157
2,530
1,832
2,318
480
3,515
5,171
30,003

Cost of Generating
Funds
Lottery Fundraising
(Events
Team)
£
£
7,078
21,235
2,530
11,807
5,496
1,798
2,809
1,399
10,237
11,247
11,406
64,230

Resources Expended on Charitable Activities
Shops

IPU

Community

Day Hospice

Other Patient
Services

Total funds 2017

Total funds 2016

£
28,313
21,084
25,650
23,091
9,730
71,197
53,328
232,393

£
45,203
28,313
16,868
117,258
12,577
4,949
36,215
19,483
280,866

£
1,507
21,235
12,650
10,993
6,248
2,200
16,096
19,974
90,903

£
26,368
14,157
8,433
14,657
954
763
5,581
3,995
74,908

£
2,260
7,078
8,433
7,330
8,005
1,548
11,332
16,082
62,068

£
75,338
141,566
84,335
183,216
57,800
21,069
154,173
129,280
846,777

£
102,187
38,282
120,712
202,875
92,740
22,207
195,846
189,783
151,027
1,190,256

8,539
240,932

26,023
306,889

5,263
96,166

14,628
89,536

8,729
70,797

69,992
916,769

74,597
1,190,256

457,781

456,542

Designated funds have not been included in this analysis.

Staff Costs
Revenue
Expenditure

380,317

655,239

Costs reported elsewhere e.g. Audit fees reported under 'Governance costs' are excluded.

Depreciation

78,671

78,475

916,769

1,190,256

Catering
Management Services
Corporate
Facilities
Finance
Governance
Restructuring Costs
HR
IT
Support Costs excl JBH
Properties
Total Support costs

JBH Only
(Depreciation)

1,407
31,410

329
11,735

5,074
69,304

Support costs are allocated to the receiving area on an appropriate basis which may be headcount, time, number of
meals etc.

Total

Allocation of support costs is based on the most appropriate method of allocation which includes number of meals, headcount, floor area etc.
Costs reported as ‘Direct’ costs under other categories are not included in the table shown. Costs which relate to either restricted or designated
funds have not been re-allocated.
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15.

Intangible assets

Computer
software
£
Cost
At 1st April 2016
Additions
Disposals
As at 31st March 2017

32,546
32,546

Amortisation
As at 1st April 2016
Charge for the year
On disposals
As at 31st March 2017

30,602
1,866
32,468

Net book value
At 31st March 2017
At 31st March 2016

78
1,944
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16.

Tangible fixed assets
Freehold
property

S/term
leasehold
property

Motor
vehicles

Fixtures &
fittings

£

£

£

£

3,456,609
16,821
(2,012)
14,926
3,486,344

80,037
(14,926)
65,111

42,798
(7,000)
35,798

237,284
37,817
(940)
274,161

824,625
85,636
(772)
17,701
927,190

79,864
2,836
(17,701)

31,331
5,055
(7,000)
-

163,812
30,997
(346)
-

64,999

29,386

194,463

Net book value
At 31st March 2017

2,559,154

112

6,412

79,698

At 31st March 2016

2,631,984

173

11,467

73,472

Assets under
construction

Computer
equipment

Medical
equipment

Total

£

£

£

£

15,700

126,110

141,653

4,100,191

Additions

7,561

36,633

11,809

110,641

Disposals

-

-

-

(9,952)

Transfer between classes

-

-

-

-

23,261

162,743

153,462

4,200,880

At 1st April 2016

-

111,661

113,601

1,324,894

Charge for the year

-

18,142

15,070

157,736

On disposals

-

-

-

(8,118)

Transfer between classes

-

-

-

-

-

129,803

128,671

1,474,512

At 31st March 2017

23,261

32,940

24,791

2,726,368

At 31st March 2016

15,700

14,449

28,052

2,775,297

Group
Cost
At 1st April 2016
Additions
Disposals
Transfer between classes
At 31st March 2017
Depreciation
At 1st April 2016
Charge for the year
On disposals
Transfer between classes
At 31st March 2017

Group
Cost
At 1st April 2016

st

At 31 March 2017
Depreciation

st

At 31 March 2017
Net book value
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Freehold
property

Motor
vehicles

Fixtures &
fittings

Medical
equipment

£

£

£

£

Charity
Cost
At 1st April 2016
Additions
Disposals
Transfer between classes
At 31st March 2017

2,826,814
16,821
(23,122)
2,820,513

42,798
(7,000)
35,798

191,280
6,437
(940)
196,777

141,653
11,809
153,462

Depreciation
At 1st April 2016
Charge for the year
On disposals
Transfer between classes
At 31st March 2017

690,480
76,648
(21,945)
745,183

31,331
5,055
(7,000)
29,386

132,397
20,882
(346)
152,933

113,601
15,070
128,671

Net book value
At 31st March 2017

2,075,330

6,412

43,844

24,791

At 31st March 2016

2,136,334

11,467

58,883

28,052

Computer
equipment

Assets under
construction

S/term
leasehold
property

Total

£

£

£

£

At 1st April 2016

89,467

15,700

-

3,307,712

Additions

36,632

7,561

-

79,260

Disposals

-

-

-

(7,940)

Transfer between classes

-

-

23,122

-

126,099

23,261

23,122

3,379,032

At 1st April 2016

80,687

-

-

1,048,496

Charge for the year

12,471

-

131,303

On disposals

-

-

1,177
-

Transfer between classes

-

-

21,945

-

93,158

-

23,122

1,172,453

At 31st March 2017

32,941

23,261

-

2,206,579

At 31st March 2016

8,780

15,700

-

2,259,216

Charity
Cost

st

At 31 March 2017
Depreciation

st

At 31 March 2017

(7,346)

Net book value
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17. Investment property
Charity
Freehold
investment
property
£
Charity
Valuation at 31st March 2017

420,121

18. Fixed asset investments
Investments
£
Group
Market value
At 1st April 2016
Additions
Disposals
Gains on disposals/revaluations

1,262,244
556,518
(495,425)
192,629

At 31st March 2017

1,515,966

Historical cost

1,288,391

Group investments, at market value, comprise:

Listed investments

UK
£
1,074,278

Overseas
£
441,688

2017
£
1,515,966

2016
£
1,262,244

Investments are classified as UK or Overseas, based on the domicile of the individual fund
management companies included in the portfolio.

19. Assets held for resale
This currently comprises of one property (2015/16 two properties).
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Group material investments

M&G Investment
Ishares II Plc
Jupiter Unit Trust
JP Morgan
Royal London Unit Trust
Kames Capital
Prusik Investments
Artemis Fund Managers

31st March
2017
£

31st March
2016
£

81,480
78,907
122,274
88,020
97,508
-

57,650
117,555
91,296
42,160
61,835
83,963
65,485

Group material investments have been disclosed on the following basis: of being 5% or more
(by value) of the total portfolio value, as at 31st March 2017 and/or reported as a material
holding in the prior year.
Listed
securities

Shares in
group
undertakings

Total

£

£

£

Charity
Market Value
At 1st April 2016
Additions
Disposals
Revaluations

1,262,244
556,518
(495,425)
192,629

1,000
-

1,263,244
556,518
(495,425)
192,629

At 31st March 2017

1,515,966

1,000

1,516,966

Historic cost

1,288,391

1,000

1,289,391
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20. Stocks
Group

Finished goods and goods for resale

Charity

2017
£

2016
£

2017
£

2016
£

15,759

3,986

5,587

3,986

In the year ended 31st March 2017 £36,396 was the amount of inventory recognised as an
expense (2016: £14,529) £nil has been written down in the year (2016: £nil).
21. Debtors
Group

Trade debtors
Amounts owed by group
undertakings
Other debtors
Prepayments and accrued income

Charity

2017
£

2016
£

2017
£

2016
£

62,797

133,939

62,797

133,939

24,536
371,554

25,290
154,864

52,100
20,644
304,721

6,062
20,211
98,108

458,887

314,093

440,262

258,320

22. Creditors: Amount falling due within one year
Group

Trade creditors
Amounts owed to group
undertakings
Social security and other taxes
Other creditors
Accruals and deferred income

Charity

2017
£

2016
£

2017
£

2016
£

150,730

182,162

129,573

148,008

46,525
30,907
202,152

40,543
18,801
220,000

58,817
39,014
30,108
150,773

34,757
33,097
17,515
171,792

430,314
461,506
408,285
405,169
Deferred income for 2017 was £89,948 (2016: £89,605). The amounts deferred at 31st March
2017 will be recognised in the 2017/18 financial year.
Deferred income relates to either invoices raised for the CCG block grant paid one month in
advance or to lottery sales received for future draws.
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23. Provisions
Group

Opening Balance
Increase in provision
Provision released
Closing Balance

Charity

2017
£

2016
£

2017
£

2016
£

109,800
6,375
(17,675)

34,800
77,000
(2,000)

35,000
(9,875)

12,000
25,000
(2,000)

98,500

109,800

25,125

35,000

The provisions shown relate to dilapidation provisions regarding leased properties. Provision for
dilapidation has been made where either a claim has been made or the leases are due to end
within three years and there are potentially outstanding works to be completed.
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24. Statement of funds
Brought Incoming Resources Transfers
Forward resources expended
in/out

Gains/
(losses)

Carried
forward

£

£

£

£

£

£

10,000
11,000

46
4

(3,621)
-

(832)
-

-

5,593
11,004

21,000

50

(3,621)

(832)

-

16,597

5,871,617

2,893,220 (2,638,945)

10,554

192,629

6,329,075

Weston Hospicecare
Mart Limited

95,169

1,206,994 (1,207,471)

-

-

94,692

Total general funds

5,966,786

4,100,214 (3,846,416)

10,554

192,629

6,423,767

Total unrestricted
funds

5,987,786

4,100,264 (3,850,037)

9,722

192,629

6,440,364

159,386
26,460
38,186
224,032

(960)
(3,747)
(22,198)
(26,905)

(9,722)
(9,722)

-

158,426
24,141
33,343
215,910

4,128,769 (3,876,942)

-

192,629

6,656,274

Designated Funds
Friends Designated
Fund
Externally Funded EoLC
Projects
Total designated funds
General Funds
Weston Hospicecare
Limited

Restricted funds
Capital Appeal
Capital Donations
Operating Costs
Total restricted funds
Total funds

6,211,818

11,150
17,355
28,505

Purposes of unrestricted funds
Friends Designated Fund: The Board of Trustees resolved that £10,000 raised by the Friends
of the Hospice would be set aside as a designated fund during the previous financial year. The
funds will be used for projects decided by the Friends of the Hospice, and initial views have been
sought from their members.
Externally Funded EoLC Projects: This fund has been designated by the Trustees in order to
recognise outstanding commitments on externally funded projects.
Purposes of restricted funds
Grants and donations:
Weston Hospicecare Limited has received grants and donations where the donor has restricted
the intended use of the income. Where these have been received in relation to capital items, the
assets have been capitalised under tangible fixed assets and the grants received have been
included as a restricted fund and the depreciation charged on these items in the year are set
against this restricted fund.
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The Big Lottery Fund
The charity recognises the contribution of funding from The Big Lottery Fund, which is recorded
in the charity’s accounts as a restricted fund. The movement on this fund during the financial
year was as follows:

The Big Lottery Fund

Brought
Forward

Incoming
resources

Resources
expended

Gains/
(losses)

Carried
forward

£

£

£

£

£

7,190

(6,813)

377

Transfers between funds
The 2016/17 accounts show transfers from designated and restricted funds to unrestricted
general funds. These have been undertaken for the following reasons:
Transfer

Amount Reason
£

Transfer of designated funds (Friends
Fund) to the general unrestricted fund

832 Syringe driver part-funded by Friends
Fund (Capital)

Transfer of restricted capital funds to the
general unrestricted fund

9,722 Representing the value of funds which
no longer have restrictions.

Total

10,554
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25. Analysis of net assets between funds
Restricted
funds

Unrestricted
funds

Total funds

Total
funds

2017
£

2017
£

2017
£

2016
£

29,049
186,861

78
2,697,319
1,515,966
2,755,815

78
2,726,368
1,515,966
2,942,676

1,944
2,775,297
1,262,244
2,743,639

-

(528,814)

(528,814)

(571,306)

215,910

6,440,364

6,656,274

6,211,818

Intangible assets
Tangible fixed assets
Fixed asset investments
Investment property
Current assets
Creditors due within one
year

26. Reconciliation of net movement in funds to net cash flow from operating activities
2017

2016

444,456

(669,262)

159,602
(54,375)
(192,629)
(17,267)
(11,773)
(144,794)
(31,192)
(11,300)

182,366
(69,101)
74,057
(50)

140,728

(275,505)

2017

2016

Analysis of cash and cash equivalents
Cash in hand

973,171

785,702

Total cash and cash equivalents

973,171

785,702

Net movement in funds for the reporting period(as per the
statement of financial activities)
Adjustments for:
Depreciation/Amortisation
Dividends, interest and rents from investments
Net (gains)/losses on disposal of investments
Profit on sale of fixed assets
(Increase) in stocks
(Increase)/decrease in debtors
(Decrease)/increase in creditors
(Decrease)/increase in provisions
Net cash provided by/(used in) operating activities

(405)
55,370
76,520
75,000
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27.

Pension commitments

The group contributes to personal pension schemes of its staff. These are defined contribution
schemes.
The pension cost charge represents contributions payable by the charity and amounted to
£124,033 (2015/16: £127,221). Contributions totalling £19,532 (2015/16: £17,580) were payable
to the schemes at the balance sheet date and are included in creditors.
28.

Operating lease commitments

At 31st March 2017 the Group had annual commitments under non-cancellable operating leases
as follows:
Land and
Buildings

Other

2017
£

2016
£

2017
£

2016
£

224,235
698,085
123,651

218,322
551,326
105,063

21,747
39,163
-

14,641
15,933
-

Group
Expiry date:
Within 1 year
Between 2 and 5 years
After more than 5 years

At 31st March 2017, the Charity had annual commitments under non-cancellable operating
leases as follows:
Land and
Buildings

Other

2017
£

2016
£

2017
£

2016
£

88,501
201,478
14,384

102,656
180,932
46,159

21,747
39,163
-

10,164
3,288
-

Charity
Expiry date:
Within 1 year
Between 2 and 5 years
After more than 5 years
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29.

Trustees' benefits

No trustee received any remuneration, however two trustees were reimbursed expenses to the
value of £1,028 during the current year (2015/16: £725). The expenses related to mileage
claims. Donations of £989 were received from five Trustees during the period (2015/16 £348).
During the year the Charity incurred costs of £2,078 (2015/16: £1,734) relating to trustees’
indemnity insurance.
30.

Principal subsidiaries

Weston Hospicecare Limited has one wholly owned trading subsidiary incorporated in the
United Kingdom as detailed below.
Company name

Country

Weston
Hospicecare Mart
Limited
(Registered
Number 02516643)

England and
Wales

Percentage
shareholding
100

Description
Retailing of
goods via
charity shops
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30. Principal subsidiaries (continued)
The profits chargeable to corporation tax are gift aided to Weston Hospicecare Limited. A
summary of the trading results of the subsidiary is shown below. Audited financial statements
will be filed with the Registrar of Companies.

Turnover
Cost of sales
Gross profit
Administration expenses
Operating profit
Profit / (loss) on ordinary activities
before interest
Interest payable and similar charges
Profit / (loss) on ordinary activities
before taxation
Tax on profit / (loss) on ordinary
activities
Profit / (loss) for the financial year

2017
£

Weston
Hospicecare
Mart Limited
2016
£

1,206,995
(100,456)
1,106,539

1,243,884
(92,312)
1,151,572

(1,047,272)
59,267

(828,197)
323,375

59,267

323,375

-

-

59,267

323,375

-

-

59,267

323,375

2017
£

2016
£

99,664
202,348
(206,320)
95,692

95,959
172,150
(171,940)
96,169

Analysis of net assets of subsidiary
Fixed assets
Current assets
Current liabilities
Net assets

31.

Taxation

The charity's main activities have been exempted from corporation tax under Part II of CTA
2010.
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